School: Lemon Bay High School

Date of meeting: December 14, 2005
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Kale Dailey, Chairman
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Andy Dodd, Secretary
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Kim Hopkins
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Mike Louden, Assistant Principal
Jeanne Kittelson
Linda Engemann
Rob Hipps
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Jackie Rice
Katie Rose
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Jeff Dailey
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SAC Minutes
Chairman: Kale Dailey

Secretary: Andy Dodd

Summary including concerns/issues/discussions:

The meeting started at 7:01 PM. A sign in sheet was circulated (copy attached). A motion was made by
Erin Taylor and seconded by Joann DeQuarto to approve the minutes from the November 16, 2005
meeting. The motion passed unanimously.

Special guests at the meeting included a group of Senior Class Elves. The Elves served refreshments to
attendees while Mr. Jeffers introduced. Probably the longest tradition maintained by LBHS (26 years)
occurs this time of year when all the Pre-Schools in the area bring their children to campus for a big party
put on by the Senior Class dressed as Elves. As our guest Elves explained, the kids are lead by EIf



volunteers as they visit about 10 different stations which include decorating cookies and a visit with Santa
and Mrs. Clause. While the children may have had trouble telling Santa what they wanted for Christmas, it
sounds as though they became expert at putting icing on cookies.

The senior class representatives informed the SAC of their other activities including a blood drive which
netted about 90 units for the blood bank. Cap and Gown measurements are underway as a busy senior
schedule kicks in after the first of the year.

Mr. Louden provided an update on construction. The drainage and sport field project is on schedule. The
pond is substantially complete and the fields should be roughed in along with the installation of light poles
by the end of month. LBHS will receive $10,000 worth of much needed painting over the break.

Mr. Jeffers explained that the installation of “flashing lights™ on Placida Road is progressing albeit slowly.
Florence Lynch shared her concern over the difficulty of getting buses out of the loop in the afternoon. [t
appears the planned relief will occur in about 6 months.

Ms. Louden informed the committee that the Leadership Council had received 17 requests for A+ Money.
14 of the requests were approved as their goals were tied to the Student Learning Plan for a total award of
around $10,000. The remaining $11,000 will be awarded as appropriate requests are submitted. 80% of
the funds were requested to improve reading gains.

Professional Learning Communities were again discussed including a description of each by Mr. Jeffers.
These committees include: Manta University, Honors/Dual Enrollment/AP, Reading, 7 Habits, Writing
Council, Literacy Council, Model Schools, Technology, and Academic Recognition. While they typically
meet at 7:30AM, parent involvement is valued and encouraged.

Comments from the committee prompted discussions about fund raising (Sue Kekel) and the horrible state
of the curtains in the auditorium (Pam Zee). Mr. Jeffers explained that the auditorium will be placed in the
5-year maintenance plan which should improve the prioritization of projects like replacing the curtains.

Erin Taylor informed the committee that the Keller Williams real estate office is preparing a community
cookbook to benefit LBHS. This type of funding might be appropriate for the Connections program. We
look forward to hearing of their progress in this endeavor.

Mr. Jeffers shared with the committee recent events involving LBHS students. As the event involves an
ongoing investigation, specifics could not be discussed. Additional discussion ensued related to admission
policies of the School District and what they can legally consider.

Adjournment:
The meeting was adjourned at 8:15PM.

Votes taken:
Approval of minutes for November 16, 2005.
Meeting adjournment.
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