SAC Minutes

School: Lemon Bay High School

Date of Meeting: January 17, 2007

Time meeting began: 7:01 PM

Members present:
Kale Daily, Chairman
Carol Carbonneau, Viee Chair
Andy Dodd, Secretary
Dan Jeffers, Principal
Patti Berry

Vicki Brewer

Joann DeQuarto
Leslie Golonka
Clifford Gratz

Tammi Harvey

Sue Kekel

Jeanne Kittelson
Florence Lynch

Julie Peretz

Colin Ramsay

Amber Laneiwski
Amy Watson

Members absent:

Dave Dignam (excused)
Jim Harrison (excused)
Sally Lutz {excused)
Teri Rigsby (excused)
Kathie Russo

Guest present:
Mike Louden

Carol Mabers
John Swoboda

Summ includi ncern es/discussions:

Kale Dailey presented review copies of the conceptual site plan for Lemon Bay. The plan was
developed by consensus of the construction committee who met with the architect and provided input
to the design. While the plan shows building locations, detail related to classroom design and interior

lay out have not been developed.

Of significance is the location of a 3 story classroom building which could be started with minimal
impact to the existing campus. With the exception of the auditorium, the entire campus will be
renovated. Challenges to the design included providing for adequate parking. The School Board will
conduct a workshop during the next month to discuss funding and phasing. |t is hoped that the

current seniors will “turn dirt” before graduation.

Chairman: Kale Dailey

Secretary: Andy Dodd

Time meeting ended: 7:59 PM



Infrastructure improvements would start the project followed by the 3 story classroom building. The
project will likely be completed in 5 — 8 phases, some running concurrent.

Mr. Jeffers highlighted the Lemon Bay Marching Band's trip to the Orange Bowl. The students
represented the school extremely well and except for a little sickness on the way home, had an
incident free trip.

The drama department will be taking "Modern Millie” to state competition. The show has been
accepted for main stage and will be performed twice. This is a huge honor and great recognition for
Mrs. Kelly's program and LBHS.,

ROTC annual inspections were held and the group came through with flying colors and great prasé..
Congratulations to those students and instructors.

FCAT reading preparation was discussed. 9" grade teachers have been analyzing their students’ g"
grade reading scores. This data has been reviewed with the students to make them aware of areas
in need of improvement. Students have been setting goals and parents have been asked to sign their
student’s goal statements.

The 9™ Grade Academy has been continuing the push for success. In addition to academics, the
Academy’s computer lab and administrative office were completed today. Space will accommodate
guidance, a dean and a secretary as well as provide a conference room for meetings.

1% semester data indicates 9™ graders attendance is improved over their 8" grade attendance.
Referrals are also down over last year but the failure rate is of concern.

Mr. Jeffers informed the committee that the start dates for the two adopted calendars for next year
would be August 20 without repeal or August 13 if the State repeals the legislation prohibiting school
from starting more than 14 days before Labor Day. The semester break will be after the new year if
school starts August 20.

The committee was reminded of the bus trip leaving LBHS at 11:00AM, January 30, to visit a high
school in Collier County. All interested SAC members are invited to attend.

Joann moved to adjourn the meeting at 7:59. Florence seconded the motion.
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