SAC Minutes

School:  Lemon Bay High School                                       Chairman:  Andy Dodd

Date of Meeting:  September 19,  2007                               Secretary:  Teri Rigsby

Time meeting began:  7:05 PM                                            Time meeting ended:  8:25 PM

Members Present:
Andy Dodd, Chairman

Jim Harrison, Vice Chair

Chris Banting

Patti Berry

Vicki Brewer

Rachel Damioli

Dave Dignam

Gia Gutierrez

Tammi Harvey

Ann Marie Iommelli

Dan Jeffers, Principal

Jeanne Kittelson

Sally Lutz

Juli Peretz

Scott Peretz

Teri Rigsby

Kathie Russo

Aimee South

Ana Vorlicek

Amber  Laneiwski, Student

John Swoboda, Student

Members absent:

Cliff Gratz (excused)

Guests present: 
Maurine Bibens

Donna Matherly

Pascale Stivala

Linda Engemann

Lisa Laniewski

The meeting was called to order at 7:05 PM.  Present members and guests signed in.  A motion was made by Dave Dignam to vote on new members:  Chris Banting, Aimee South, Scott Petetz, Gia Guttierez, Ana Volicek, Ann Marie Iommelli, and Rachel Damioli.  There was a second for the motion by Jim Harrison.  A vote was taken and all of the new members were elected unanimously.  The new members were listed on the official roster and sign in was conducted again.  It was noted that several members and regular guests were absent due to their attendance of College Night  at Port Charlotte High School.  

              A motion to approve the August 22, 2007 minutes was made by Jim Harrison and seconded by Dave Dignam.   

Principal Jeffers opened the meeting with a report concerning the defeat of the ½ cent sales tax referendum.  He had attended a meeting with the superintendent and there was discussion about the fact that the referendum vote did not even receive support in our own community.  The school board will redefine the current capital projects and determine how to move forward with the construction of the new Lemon Bay High School.  The construction now has a projected completion time of between eight and ten years.  Mr. Jeffers suggested that members of the community maintain a “presence” at School Board budget meetings, etc in order to keep focus on funding for the LBHS project. 

Principal Jeffers confirmed that progress reports went home with students on this date.  He explained that hard data was exported to these reports for the first time and all went smoothly.  There will be four progress reports per year, prior to the four grading period ends, for which students will receive report cards using this same data.  NTI calls were made to the student’s homes announcing the distribution of the reports.

The five principals from West County met to discuss the subject of transition.  Collaboration between elementary and middle schools and between middle schools and high schools was confirmed by all to be a critical process.   Principal Jeffers stated that follow through on curriculum, etc was a focus of this meeting.  All in attendance agreed that the “fear points” are the transition years for students.

The subject of the “A+ money” was discussed as unfinished business.  Principal Jeffers expressed some concern that the customary letter of congratulations giving the tentative dollar amount of the reward had not been received.  He informed the members that the Florida State Legislature would meet and look at the funding.  In the interim, the process of the mechanics of the distribution of the approximately $151,000 in incentive money to be received would begin within the next few weeks.  Any SAC members wishing to participate with school staff members in this distribution process were instructed to advice Andy Dodd, president.

Assistant Principal Tammi Harvey gave an informative presentation on the 2007-2008 Student Success Plan for Lemon Bay High School, which is due for approval at this time.  Revisions are being submitted now, along with suggestions to come from District.  Ms. Harvey stated that the big idea, “The Big Rock”, had not changed but had been fine tuned to become more and more successful in getting new students at Lemon Bay off to a great start.  Ms. Harvey explained the “Ninth Grade Academy” program, which began last year.  She gave details on the state-mandated Career Pathways planning and choices of electives, the Manta Mentor Program, Manta University, PSAT prep, Ms. Bedford’s accessibility to 9th graders, Progress Reports as opposed to Unified Deficiency Reports and the success of focusing on feeder patterns from middle school to high school curriculum.  Assistant Principal Harvey stated that of the 83 teachers at Lemon Bay High,  40% had been teaching there for 3 years or more.   Focusing on the “7 Habits of Highly Effective Teens” training session in April and May are now with pay.  She verified that this program is to remain a critical resource tool in the achievement of the Student Success Plan’s vision, as SAC member Dave Dignam expressed his concern.  His opinion was that the program should remain a mainstay in the daily teaching process, as it had achieved such success to date.  He asked if new teachers were versed in its techniques.  Ms. Harvey assured all of the members that it was an almost unconscious part of every teacher’s regimen, using phrases and philosophies taken from the program.  Ms. Sally Lutz, Intensive Reading Teacher, confirmed that a reduction in referrals, better attendance and stronger character of students could be directly attributed to the use of the “7Habits” program.  Terms like “goal setting” and “be proactive” and the use of the planner are in the classrooms each day.

Ms. Harvey discussed the “SMART Goals” section of the plan.   She explained how English classes with emphasis on reading for FCAT Level 2 and lowest 20% Level 3 students were helping student pass the 10th grade test.  Many 9th graders with low Level 3 scores were failing prior to the changes.  Math had been addressed as well.  Team meetings with teachers and staff were regularly scheduled to enhance collaboration.  She also discussed that course catalogues had been increased to target career paths.  Before and after FCAT Prep courses were being taught, as well as intensive math classes.  In the group of students that did not meet NCLB compliance standards, intensive math and reading, FCAT Prep courses and student tutors.  Diagnostic tests and simulated FCAT tests are also given.  The School Wellness Plan was also discussed, with the implementation of access to fitness facilities and the use of a physical education instructor.  To provide better communication, the LBHS website has been recently updated by Mr. Henry.  Parent Connect, the Manta Messenger, Manta University and the website will continue to foster parent involvement in school.  Ms Harvey stated that a Professional Development Plan funded by monies from the Gulf Coast Community Foundation, the District, SAC, and the A+ Program would be utilized.  

Principal Jeffers spoke about the possibility that Charlotte County may be funding the Kaplan SAT Prep Program for all students.  Rather than some parents paying $75.00 for the link to the program, it would be a part of the curriculum.  One class period per week would be devoted to working on the program and then students would be able to work on line at home in the evenings.  He stressed this program would help all students, as some students who have not passed the FCAT are now taking the ACT now in order to graduate from high school.  He also stated that most all colleges have rigorous SAT score requirements and some test prep programs can make an approximate 100 point increase.

There was further discussion about the future of “7 Habits” Training and support for the program in the school.  Assurance was given by the staff that the training program was an integral part of the Student Success! Plan.  Other than a few brief corrections to be made, it was the consensus of all members that it should be signed and submitted by President Andy Dodd to the Professional Development Academy for review.   

There was no other new business.  The next meeting was confirmed to be October 17, 2007 at 7:00PM.  The meeting adjourned at 8:25 PM, with the agreement of all in attendance.

